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Plenary Minutes 

Tuesday 7 October 2025 at 9.30am 

 

Present:  The Rt. Hon Dame Siobhan Keegan, the Lady Chief Justice of Northern 

Ireland (Chair)   

 Mr Bernard Brady KC 

Mrs Maureen Eccles 

Mr Justice Michael Humphreys 

Mr Brian McTeggart  

District Judge (MC) Anne Marshall  

Mr Michael Robinson 

His Honour Judge McGarrity 

His Honour Judge Geoffrey Miller KC (following the meeting) 

 

In Attendance:  Mrs Tonya McCormac 

                                Mr Duncan Greer 

Mr Andrew Millar 

Mrs April Matchett 

Mrs Rebecca Mayes (Secretary) 

 

1. Welcome/Apologies 

1.1   The Chair welcomed everyone to the meeting, in particular HHJ McGarrity as a new Judicial 

Commissioner. 

 

1.2   Apologies were noted from Lord Justice Treacy, Mr Colm Donaghy and Mrs Collette Quinn. 

 

1.3   The Chair informed members that Ms Patricia MacBride had resigned as a Lay Magistrate 

and therefore as a Judicial Commissioner for NIJAC. A reserve list in place and the LCJO is 

in the process of activating this – following, a nomination will be made to the First and 

deputy First Ministers. 

 

 

2.  Conflicts of Interest 
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2.1 No conflicts of interest were declared regarding items included on the agenda. 

 

3. Confidentiality 

3.1    The Chair reiterated to all the need for confidentiality to be maintained. 

 

4. Minutes of Board meeting of 19 June 2025 

4.1  The Chair requested members to approve the minutes of 19 June 2025 which had been 

circulated in advance of the meeting. Members approved.  

 

4.2  The Chair asked for updates on matters arising from the previous meeting: 

 

4.3 Commissioners online training courses have been rolled out, Mrs Rebecca Mayes to follow 

up with links and log in details to all Commissioners.  

 

  Action Point 

  Mrs Rebecca Mayes to follow up with Commissioners on training. 

 

4.4 A date for the outreach and engagement event at the Bar of NI has yet to be agreed. Mr 

Michael Robinson will speak to the Law Society to gather thoughts on a joint engagement 

event with the Bar of NI at which the Chair would like to speak.  

 

  Action Point 

  Mr Michael Robinson to speak to Law Society about an engagement event.  

 

4.5 Legal advice around holding multiple judicial offices is currently with the Crown Solicitor’s 

Office. The Board had a thorough discussion on this and agreed that Mr Millar will provide 

an update at the next Plenary.  

 

  Action Point 

  Mr Millar to provide update on legal advice.  

 

   

5.  Chief Executive’s Report 
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5.1 This report had been circulated in advance of the meeting. Mrs McCormac welcomed any 

questions or comments from the Board as she noted the following: 

 

5.2  Mrs McCormac explained that financially we are currently content.  NIJAC have received 

some additional funding and have made savings by not backfilling posts right away. At 

present two agency staff are employed on a short-term basis to cover specific areas and Mrs 

April Matchett and Mrs Rebecca Mayes are picking up additional responsibilities. NIJAC went 

out to recruit for two posts which did not yield any results. The market currently is challenging 

for recruitment with competition from the Private Sector who now can offer Terms and 

Conditions to rival that of the Northern Ireland Civil Service.  

 

5.3 NIJAC have been told that there will be no opportunity for in year monitoring rounds and bids 

this October and January, regardless NIJAC should be ok through to March on funding. Next 

year 2026/2027 will be a challenge. The financial stability will continue to be monitored 

through SLT and Business Committee.  

 

5.4  Mrs McCormac referred to the Strategic Performance Dashboard 2025-2026. She noted that 

these are being worked through both on the Corporate and Functional plans by both 

Directors. 

  

5.5 Mrs McCormac asked the Board for approval on the Annual Reports and Accounts which will 

then go to the Ministers for sign off before being published. All approved.  

 

5.6 NIJAC just completed their Annual Data Breach Response Test and Mrs McCormac thanked 

Mr Bernard Brady KC and Mrs April Matchett for their hard work on this. There are a number 

of follow up actions from the test and these will be completed by the Directors.  

 

5.7 Mrs McCormac briefed the Board on phishing emails which are becoming more frequent and 

more intelligent into the Finance Inbox. Staff remain vigilant to these, and all Commissioners 

should be aware of this.  
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5.8 Mrs McCormac explained that the Tri-Partite event which was due to be held in the Spring 

2026 is now to be pushed back due to internal moves within JAC and JABS.  

 

5.9 Giving an update and following discussions on the Politicians Event, which is coming up on 

17 November 2025, Mrs McCormac clarified that a briefing document will be prepared for all 

Commissioners by Mr Andrew Millar. 

 

Action Point 

Mr Millar to draft a brief for commissioners for the Politician’s Event on 17th November 2025. 

 

5.10 Mr McTaggart asked Mrs McCormac for an update on an item on the Corporate Plan, the 

Equality, Diversity and Inclusion Strategy. Mrs McCormac explained that this has now been 

drafted by the HR Business Partner, Mrs Rebecca Mayes. This will be going to the next 

Diversity Mark Working Group and then Business Committee. A further update will be given 

to Plenary in December.  

 

6.   Business Committee – 2 September 2025  

6.1   Mr Duncan Greer presented the Business Committee updates in light of Mr Donaghy’s  

absence: 

 

6.2 Mr Greer started by given an update on the Accommodation Project. NIJAC’s lease is up in 

January 2027, and we are currently looking at some alternative accommodation. NIJAC have 

went to the LPS to get a list of other rentals as options for the Business Case for TEO. The 

Accommodation Project Team will look into this and draft the Business Case. An update will 

be shared at the next Plenary meeting in December. 

 

 Action Point  

 Mr Duncan Greer to provide an update on the Accommodation Project and Business Case.  
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6.3 Mr Andrew Millar gave an update on the Programme of Appointments for the coming financial 

year. As the Board are aware NIJAC have been asked to launch a Lay Magistrates scheme, 

although the number to be recruited is currently being debated and reviewed. If the number is 

reduced, we will have some savings around Shortlisting and Interview stages. NIJAC have 

now been asked to run a number of priority senior salary schemes and these need to be put 

into the Programme of Appointments, which may push the Lay Magistrates scheme further 

into the year. Although this may be pushed out a number of months for the launch of the 

scheme, NIJAC staff are still working in the background on developing a test.  

 

6.4 Mr Millar continued that there are some ASRs in, and two schemes are due to be launched 

pre-Christmas. NIJAC expect to have a further five ASRs for senior salaried roles, including 

High Court Judge. The SLT are currently look at priorities and the phasing of the schemes 

and will have a further update at the next Plenary meeting.  

 

6.5 Mr Greer gave a verbal brief on Business Committee’s work over the last financial year 2024-

25 highlighting their work on the 5-year Corporate Plan, Annual Business Plan and 

management of the challenging financial situation. He thanked the Business Committee 

members and staff. 

 

7.    Audit and Risk Assurance Committee (ARAC) – 10 June 2025 

7.1 Mrs Eccles referred Members to the Minutes of the Audit and Risk Assurance Committee 

held on 9 September 2025:  

 

7.2 Mrs Eccles noted two risks on the Corporate Risk Register, Red on the Finances which was 

discussed earlier, and Amber on Cyber Security which again was touched on in the Chief 

Executive Report.  

 
7.3 The Annual Report and Accounts for the last financial year were included in the papers and 

Mrs Eccles thanked the Board for their approval of these earlier in the meeting. These will 

now go to TEO.  

 
7.4 Mrs Eccles also presented the ARAC Annual Report noting the Committee completed a self-

assessment and considers it has demonstrated itself as an effective Committee. She thanked 

the previous ARAC Chair - Mr Paul Douglas for his work over the past year.  
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7.5 Mrs Eccles confirmed that with Mr Paul Douglas retiring as a NIJAC Commissioner, NIJAC 

now have a new Whistleblowing Champion, Mr Michael Robinson.  

 

8    Advisory Committee – Meeting postponed in Q2 

8.1 Mr Brady KC gave a verbal update on the Advisory Committee’s work during 2024-25. Mr 

Brady KC thanked the previous Chair of Advisory Committee, Judge Geoffrey Miller KC for his 

hard work over the last year and wished him a happy retirement.   

 

9.    Any Other Business 

9.1 Mr Greer brought a number of policy reviews to the Board for adoption: 

 Standing Orders and Scheme Delegation  

 Code of Conduct for Commission Members  

 Conflicts of Interest.  

 These were all approved by the Board.  

 

9.2 Mr Millar wanted to bring attention the Annual Equality Monitoring report which once 

approved will be published on the website. Discussion on the report included the possibility of 

looking at trends over the last three years. The Board thanked Mr Millar for his work on this 

and approved for publish on the website.  

 

 Action Point  

 Mr Millar to publish annual report on website, subject to the provision of additional information 

regarding the working age population in respect of community background.  

 

The meeting finished at 11.40am. 

 

Date and Time of next meeting: Thursday 11 December 2025 

 

 

Signed:   

 

The Right Honourable Dame Siobhan Keegan, the Lady Chief Justice of Northern Ireland, 

Chair of the Northern Ireland Judicial Appointments Commission 


